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Preface

The combined crises of climate change, environmental breakdown, and financial inequality are the biggest we have ever faced. We are looking at the collapse of global civilisation within perhaps 10 or 20 years. That’s the bad news.

And the good news? Collapse is not yet inevitable. These crises are caused by our economic and political systems. If we change our systems, we can emerge from the crises transformed for the better. It could even be the biggest cultural renaissance of all time, and lead to a veritable golden age.

The problem is that we are locked into our present systems and the doom loop they create. It is repeatedly said that we lack the political will to make the changes we need to make, but there are few practical ideas for how we achieve this mythical ‘political will’. Nor is there much well-developed thinking on the kind of systems we would need to replace our present ones with.

This book is ambitious and tackles these major issues head-on. The invention of the Citizens’ Mandate for Change gives us all a political voice, which in turn creates the political will for change. And this political voice can emerge and grow from nothing more than talking with your friends and writing down what you think. 

After looking at the threats we face in depth, most of the book explores the kind of changes we will need in our economic and political systems, and how these can come about in practice.

There’s also a chapter helping to clarify each of our individual pathways through the times of change which lie ahead. The psychology of developing our emotional resilience allows us to thrive in times of stress. 

The pages that follow lay all this out, and more. Above all, this book is a message of hope, and it maps out what may become our path of greatest hope.

For together we can change the world. 

And we must.
Introduction

We live in difficult times with crises abounding. However, times of crisis are times of opportunity. Individually we may seem powerless, and yet there is something we can each do to bring about the changes most of us want. The Citizens’ Mandate for Change, a social and political innovation, and a different kind of ‘direct voting’, gives us a shared political voice in a meaningful way for the first time. It involves your own answers to the three central questions of change: from what, to what, and how specifically? 
On the Citizens’ Mandate itself the questions become:

What are the main issues you are concerned about?
What kind of society would you prefer to be living in?
What changes do you want our government to make?

The questions are simple, but not easy. First, clarify your answers by first talking with friends and family. This helps you to get clearer, and it helps to spread the idea. Then go to the website citizensmandate.com where four short videos explain the idea, and where you can cast your Mandate . If we can each interest at least three friends in doing the same within three weeks, and they do the same, that’s all it takes. Our Mandate for Change will grow exponentially.

With the results summarised, the Citizens’ Mandate for Change gives us a new kind of political voice. If it is an idea whose time has come, it will spread and can change everything. I believe little else can. This book maps a pathway forward and a message of hope.

My professional background is in change. Specifically, the precise changes that are necessary and sufficient to solve, complex problems in organisations. Over some four decades I’ve worked with hundreds of organisations and thousands of individuals who taught me much.

When I retired a few years ago I began to ponder climate change as a problem; a particularly hard one, of course! I was drawn to writing a book about it. I enjoy reading, so I started to read about the subject in a more focussed way. In the last year alone, I’ve read over 120 of the most recent books by leading thinkers and writers in the field.

Some patterns began to emerge. Most books have much to say on the problems, and rather less on the solutions, but I wanted to write more about the solutions than the problems. Most books tend to come at it from a specialised viewpoint, however, I wanted to cover multiple viewpoints. Most had something useful to offer, but none a synthesis of all the most useful bits. So that, too, became a part of the task.

As if that wasn’t enough, there was a big question hanging over it all. Was the task do-able? Was there a resolution, a pathway through? I simply didn’t know. The problem looks ‘wicked’ in the sense of being so complex that it is not, in principle, soluble. It also looks to be intractable because the world’s political and economic systems are strongly ‘locked in’ to the present state and are very resistant to change. Certainly no effective solution seems to have shown up so far. We are still on track for a climate catastrophe which will likely bring the end of civilisation as we know it. 

Published in 2023 is a Synthesis Report from the Inter-governmental Panel on Climate Change which is a final warning and makes grim reading. Here is a quote from Antonio Guterres, the Secretary General of the United Nations:

“The climate time-bomb is ticking. But today’s IPCC report is a how-to guide to defuse the climate time-bomb. It is a survival guide for humanity. As it shows, the 1.5-degree limit is achievable. But it will take a quantum leap in climate action. This report is a clarion call to massively fast-track climate efforts by every country and every sector and on every timeframe. In short, our world needs climate action on all fronts – everything, everywhere, all at once.”

And so the quest to find a potential solution began. It felt like piecing together the bits of an outrageously complex jigsaw puzzle with no picture as a guide. It became clear that climate change cannot be viewed in isolation because everything is interconnected. Climate change is an unintended consequence of the economic systems, and the economic systems are determined by the workings of the political systems. Even though we live in a democracy, the workings of the political systems are dominated by vested interests and depend on our tacit consent and our relative powerlessness as individuals.

Overall, I became increasingly aware that these human-made complex systems are carrying us along a pathway which leads, apparently inexorably, to the collapse of civilisation. And yet there are still good reasons for hope; collapse is not inevitable and there is still time to turn things around, even at this late stage.

And central to that hope is the fact that we do have power as individuals. We each have a voice, including young people, and we can use it to great effect. And that is the purpose of the Citizens’ Mandate for Change, central to this book: to use our individual voices to create a better world for all before we become too deeply embroiled in the beginnings of collapse, or the great unravelling, as some have called it.

On my journey, there were two significant breakthroughs. The first was eventually coming up with this intervention, the Citizens’ Mandate for Change, a social and political innovation that potentially has the power to change things. It is made of your answers to just three questions, the most central questions of change. 

By completing your Mandate and spreading it to friends, it has the potential to grow exponentially. This is how the Citizens’ Mandate can become effective at massive scale. The website, citizensmandate.com, combines all the individual Citizens’ Mandates into a summary of ‘the voice of the people’. In retrospect, it seemed like the realisation of the obvious. 

The second breakthrough was during our sixth take of the video clips for the website. Under the pressure of live performance, a short version of a coherent story emerged of how it could work in practice. Again, the story was obvious in retrospect, but I couldn’t see it before.

After making that recording, I set to and wrote the first draft of this book. The whole thing seemed too urgent to wait for a traditional publisher. I wanted to launch the website and book together to support each other. Self-published it would have to be. 

Once that was done, the experiment would be launched. The rest is down to how it is received, and the response it creates. I have done my best to make it plausible, credible, and compelling.

If you share the concerns of the majority about where we are heading, the Citizens’ Mandate gives you a new option for taking action. Up until now, each of us have only had two main options. I haven’t included voting here, as voting for one party or another once in five years is about as little choice as you could have. 

Your two main options have been to either do what is within your power to reduce your own environmental damage, or to join the growing number of movements for change worldwide.

In Paul Hawken’s book Blessed Unrest (2008), he estimated that there were then at least one million organisations working for positive change, and one in five people worldwide. 

My estimate is that we now have some two million organisations for change and considerably more than one in five people working for change worldwide. Despite these impressive numbers, it has not yet been sufficient to change our tragic trajectory.

This third option, the Citizens’ Mandate, if it spreads, gives us a new and different pathway to achieving the desperately needed changes so many of us want. Clearly, it will only spread if enough people participate. The purpose of this book is to spell out how exactly this third option may work in practice. Here is a brief overview of what we’ll be looking at in each chapter.

Chapter One
Are We Doomed?
This chapter is about the human predicament and the threats we face.

We begin by looking not just at climate change, but at all the main threats we face. This enables us to see the climate crisis in the bigger context of all the other crises. It does, however, make for a rather uncomfortable read! If you are already feeling overwhelmed by the threats, I do not recommend starting here.
 
Begin instead with Chapter Two, which is where the path of greatest hope begins. Or, if you wish to boost your personal resilience, go straight to Chapter Ten which outlines some ways of coping with the threats on the personal level. 

There’s another reason why you may not want to start with Chapter One. If you have read what can seem like ‘the doom literature’, and are up to speed with all the threats, then begin on Chapter Two. For everyone else, I will simply quote the writer and civic rights activist, James Baldwin, who put it like this:

“Not everything that we face can be changed, but nothing can be changed until it is faced.”

Chapter Two
What Are the Fundamental Causes?
The climate crisis, like most of our other threats, is a symptom, but fixing the symptoms does not address the underlying causes. This chapter traces the levels of causation down to the fundamental ones by repeatedly asking ‘why’ questions. 

So, for example, why are we having a climate crisis? Because we are producing too much carbon dioxide. Why are we producing too much carbon dioxide? Because we are burning too much fossil fuel. Why are we burning too much fossil fuel? Because the present economic system treats the environmental consequences of using fossil fuels as an ‘externality’; that is, they are something outside the economic system. And so on. 

Then we look at why we have such an unfit for purpose economic system. This leads to the political system which creates and maintains the rules of the game for the economic system. Why do we have such a dysfunctional political system? The multiple causes of this are explored in the last part of the chapter. Having mapped out the main fundamental causes, this leads on to…

Chapter Three
What Can We Do? The Citizens’ Mandate for Change
Here, I look at what each of us can do when faced with the dire state of the world. There are all the personal actions we can take such as flying less, eating less meat and so on. It all helps, but will never change the nature of our ‘unfit for purpose’ systems. And we can join some of the movements for change globally. That helps too, but hasn’t yet changed our systems to make them fit for purpose.

Something else is needed, but what? It is often said that we lack the political will to make the changes we need. If we, the people, had a collective voice, would that be enough to empower political will? Could it actually change things? I believe it could. This chapter explores the Citizens’ Mandate for Change which is on the website at citizensmandate.com. It has the three questions for your answers:

What are the main issues you are concerned about?
What kind of society would you prefer to be living in?
What changes do you want our government to make?

The website also has four short video clips, podcasts, and texts which outline the whole project, as well as a free sample of this book. It has summaries of the Citizens’ Mandate results and a planned online community. You can see how the project is developing with newsletter updates. And of course, you can send the link on to interested friends. Here, I look at the thinking behind the Mandate: what it is in detail, and how it can work in practice. I explore the notion of how, if it is the right idea, at the right time, it spreads rapidly and establishes a new norm. But of course, this only happens if enough people take it up, talk about it, and put it into action.

It is for you to decide if the Mandate is a good idea, or not. If you do, then you can discuss it with others, and act on it. And if they like it as well, they will do the same. If this happens, the rate of spread feeds on itself, just like compound interest. This is how we get to exponential growth.

Finally, the new idea reaches a threshold, a tipping point, where it becomes the new normal. Only then do governments act on it, just as they did with the anti-slavery movement, or votes for women. This tipping point is around 25% of the population.

So, 25% is the target of the Citizens’ Mandate for Change. To reach 25% of the population, you need only reach 25% of your friends. In fact, reaching just three people in three weeks, who each do the same, is enough to do the job. If successful, the Citizens’ Mandate can trigger a transformation in our systems, from the old ones which have had their day, to the new ones we need to deliver wellbeing for people and wellbeing for our global ecosystems before it is too late. Put simply, this project has the capacity to change the world! And little else does. This seems remarkable…

All of this is within your control. It doesn’t cost money. All it takes is conversations with those of your friends who’re interested. An attractive idea. But will it be compelling enough for you to act?

Chapter Four
Changing the Political System
In this chapter we explore what this might look like in practice, with the focus on the United Kingdom (UK). Clearly it would look a bit different in other countries, especially if they are not even notionally democracies. For example, what might the effect be in China? Would they embrace it or try to ban it?

If the Citizens’ Mandate hits exponential growth and that magical figure of 25% before the next election, how might it change the dynamics of the election? What new coalitions, or new parties could emerge? What new ways of thinking and what new policies would become possible?

Of course, no one can predict what will emerge, not least because we don’t know what views will show up in the Mandate itself. But we can predict that it will have a massive impact on the status quo. Therefore, much of this chapter is of necessity speculative in nature.

It explores some of the changes we may see in our somewhat antiquated democracy. It also looks at some of the leading-edge practices in other democracies. This includes a few of the different forms of massive online democratic processes from participatory budgeting to ‘liquid democracy’, and to Taiwan’s online democratisation of governance itself.

We look, too, at some of the best thinking on how to redesign parliament, so that it can become fit for purpose. And finally, we explore the emerging Green New Deal (GND).

Chapter Five
Governance Systems for a World Which Works
If it is true that our major problems are caused primarily by the unintended consequences of human-made systems, then the main causes of our problems are systemic, i.e. relating to our systems. And if they are systemic, then the many branches of systems thinking may offer a useful way forward.

Cybernetics, the study of organisation in complex systems, was the beginning of all the different forms of systems thinking we now have. In this chapter we explore one particular systems-thinking model in some depth. This model lays out what is necessary and sufficient for any complex system to be able to continually organise and maintain itself in the face of the complexity of the real world. It lays out the guiding principles of what works best in practice.

Called the Viable Systems Model (VSM), it was developed by Stafford Beer in the seventies based on how living systems organise themselves, and applied most famously in Chile by President Allende. Sadly, it was cut short by a military coup. But it did begin the process of discovering how to make governance more effective and exploring how to do it in practice.

Another fertile source of innovation, much under-used, is deceptively simple. This is to look for the best practice examples from around the world and replicate the key elements of what makes them work. You don’t keep trying to reinvent wheels!

When we look at the governance of other countries, one country that keeps coming up as one of the top performers by many measures is Finland. We explore what exactly the Finns do differently to other countries that leads to their outstanding levels of both performance and wellbeing.

Lastly, we take a long hard look at the forces that prevent us from moving in these positive directions. It will come as no surprise to you that this takes us to the vested interests, those who benefit massively from the way things currently are. 

Perhaps slightly less obvious is the role that the established media play in this. With few exceptions, the print media are owned by billionaires, a tiny fraction of the 1% of the wealthiest, and we’ll look at how they exert their stranglehold on the way in which we perceive the world.

The billionaire-owned press is where the fightback will come from; and it will be fierce. We look at the likely stages of this fight as they would apply to the Citizens’ Mandate movement. The press will probably begin with ignoring the Mandate, moving on to ridiculing it, and then to attacking it extremely aggressively, and eventually there comes the final stage in which we win, and a new normal becomes the established reality. Of course, if we fail to establish a new normal in the world of politics, business-as-usual wins, and we all face social and ecological collapse.

Chapter Six
Changing Our Economic Systems
The way our present economic system works is the underlying cause of most of the major problems we face, from the climate crisis to ever-increasing financial inequality. Economics is a murky area, and most people’s eyes glaze over at the mere mention of it. Yet we need a basic understanding of how the economic system works, or rather doesn’t work, if we are to improve on it.

First, we take a quick look at the present system, called neoliberal economics, which has ruled the roost for the last 40 or so years, and the main ways in which it is dysfunctional and not fit for purpose. We also look at how it is fundamentally different to Keynesian economics, which dominated the 30 years after the Second World War, and gave much better social outcomes; this was the so-called golden age of capitalism.

Clearly, neoliberal economics needs to be replaced with a different economic system. What are the best options? We take a quick tour of some of the most promising ones. First up is Kate Raworth’s Doughnut Economics model which outlines the main aims of maintaining a safe operating space for humanity within the framework of the safe environmental planetary boundaries.

After this, we explore steady-state economics, the circular economy, and low-material-growth systems. We also look at some of the changes we will need to make to taxation in the fiscal system, the system in which governments raise and spend taxes.

The monetary system, on the other hand, is the system by which governments create the supply of money which keeps the whole economy running. We’ll look at some of some of the best thinking on the kind of changes we will need to make to the monetary system. This includes Modern Monetary Theory (MMT) and Mariana Mazzucato’s explorations of the role of the new kind of entrepreneurial state we will need.

On then to the part business can play in the coming transformation: the present ‘for profit’ shareholder corporation, and the up-and-coming stakeholder corporations with benefits spread more broadly.

Next is a more speculative exploration of the coming generation of business structures which are likely to emerge and the kind of measures they will use. The notion of carbon productivity is introduced, the ability to produce more of real value with the use of less carbon dioxide. Also we consider the related notion of social productivity, the ability to produce more of real social value with lower social costs. Then there is an outline of the different measures of social inequality that we use.

The chapter finishes by looking at how we can pull our best economic options together with a proposal of the kind of changes that we need, and which are do-able. It also flags up the need for an overarching transition plan of around ten years to guide us from the system we are currently stuck in, to the new and self-evolving systems that a better future demands of us.

Chapter Seven
The Green New Deal and Earth for All
In this chapter we take a closer look at two of the main contenders for integrating all of the above into a coherent program for change which could work politically. 

There is a wide range of Green New Deals. Some seem to me to be relatively superficial in that they don’t get to the heart of the underlying systemic causes of our problems. I’ve chosen the British Green New Deal (BGND) because, in my opinion, it goes further in this direction than most. 
The BGND is built around seven main principles:

· A steady-state economy
· Limited needs, not limitless wants
· Self-sufficiency
· A mixed market economy
· A labour-intensive economy
· Universal basic income vs universal basic services
· Monetary and fiscal co-ordination

We examine each of these in more detail and tie them in with the narrative of the preceding chapters so that a coherent story emerges. However, this is not the only story that I find compelling. There is another very recent one which may become a front runner, Earth for All.

Earth for All: A Survival Guide for Humanity, with multiple authors, emerges from the good work done by The Club of Rome, a group of concerned experts and philanthropists. They first came to fame, or perhaps infamy, with the publication of The Limits to Growth, way back in 1972.

The Limits to Growth, with Donella Meadows as the lead author, summarised the results of a group of systems researchers working out of the Massachusetts Institute of Technology (MIT) in the United States of America (USA). They were the first people to build dynamic computer simulations of how Earth’s systems work. The scenarios they ran showed that with business-as-usual, we would hit the limits to economic growth on Earth and face collapse around about the middle of this century. It caused massive controversy and became a runaway bestseller.

Close on 50 years later, we are still on track for The Limits to Growth business-as-usual scenarios. To be able to predict a future scenario 50 years ahead is nothing short of remarkable. The book’s computer simulations seem to fit well with reality. And this is one of the main reasons why I find their updated dynamic simulations of our current situation so compelling. The current team of Earth for All have by trial and error found the interventions which will be most effective in turning around our current situation:

· Ending poverty
· Addressing gross inequality
· Empowering women
· Making our food system healthy for people and ecosystems
· Transitioning to clean energy

While the headings are different to those of the BGND, the underlying assumptions, processes, and policies have much in common. A process of convergent evolution perhaps?

Unfortunately, I believe that, despite all their considerable strengths, both the BGND and Earth for All share a similar weakness. They lack concrete suggestions for how to achieve the political power needed to implement their proposals. 

However, the central thrust of this book, the Citizens’ Mandate for Change, is complementary to both proposals, because it provides a way of achieving the necessary political power. So, if you, like me, think the Mandate could work, BGND and Earth for All’s lack of concrete suggestions is not a major stumbling block. 

Whatever emerges from the Mandate in practice, it will probably provide a unifying pathway that combines the best elements of both a GND and Earth for All.

Chapter Eight
Transformation at National and Global Levels
If the Mandate does become an idea whose time has come, and of course you help to decide whether that is so, then it will spread globally. What might the main steps of this process be? One significant step will be when the first country achieves enough votes to change its political and economic systems to the new models. I think this is most likely to be in a democracy with its own sovereign currency, that is, its own money supply. This important first step will boost the credibility of the new approach, and lower the threshold for other countries also to make the transition. It will begin a virtuous circle of growing international confidence in the new approach.

A second major step will be when a majority of the G20, the top twenty economic powers who control 80% of the global economy, come on board with the new systems. This threshold opens the space to take a fresh look at the present system of global governance. This hasn’t happened since the Bretton Woods Conference at the end of the Second World War and is arguably long overdue.

We cover a brief overview of the present system of world governance, and explore some important ideas for designing a form of global governance that fits the needs of the current global situation. Included is the idea of a democratically elected United Citizens as an alternative option to the United Nations.

This leads on to looking at how the global financial systems would need to be changed to be fit for the purpose of resolving the major global issues. We will need to explore redesigning the global monetary supply, so that it supports the transformation of the global economy. This section includes the concept of a true international currency, as proposed by leading economist, John Maynard Keynes, to replace the dollar and to stabilise international trade.

The last part of the chapter maps out global wealth and income distribution and how to pay for the huge transformational changes we will need to make over something like a ten-year timescale.

Chapter Nine
Thinking in Systems for Systems That Work
Since we will have to look at major systems changes to escape the collapse that business-as-usual leads to, this chapter gives an overview of the systems-thinking skills which will be essential building blocks of the coming transformation. It begins by introducing some of the building blocks of systems thinking, before moving onto the important work of Donella Meadows. She made the point that you can intervene in different places in any system, and these can be thought of as different levels of intervention. Other things being equal, interventions at different levels will have different degrees of leverage or effectiveness. We’ll look at practical examples of interventions at some of the main levels.

I’ll introduce nine of the most important ones, beginning with those that have the least leverage, to those that have the most. Leverage is simply the idea of how big the effect of an intervention, or change, is on the behaviour of the whole system.

Interventions at the lower levels are necessary and can be relatively fast to implement. However, intervening at the higher levels, such as changing the purpose of the system, are more effective, but will meet with more resistance. At the highest levels of effectiveness are the assumptions we often unconsciously bring to our thinking about the world. We’ll look at some of the common assumptions of our culture which Donella Meadows considered to be both wrong and very dangerous.

The chapter also covers an overview of some of the main systems thinking approaches which are currently in use and their different strengths. When covering each of these disciplines I’ll include books for those who want to dig deeper. The chapter ends by outlining the emerging new synthesis of applied systems thinking, a necessary skillset for the journey ahead of us.

Chapter Ten
The Human Predicament Revisited
Having explored the kinds of change that are both possible and necessary if we are to survive our present crises, we look back at the threats we mapped out in the first chapter. Here I’ll assume that the Citizens’ Mandate, or perhaps something else which can do the same job, does lift off and grows exponentially. How far would ten years of global transformation, along the lines which have been outlined here, take us in resolving each of the main threats?

We run through each of the threats in order, starting with the climate crisis and carbon dioxide levels. Fossil fuels will have been banned, or taxed so much that they will be little used, as we head for net zero emissions. Net zero emissions are when all greenhouse gases entering the atmosphere are balanced by those removed. 

Three other main projects will have either taken place, or be well under way. The first is massive reforestation across the planet. The second is the transformation of agricultural practices to reabsorb carbon into the soil. And the third is the development of the other carbon drawdown technologies outlined in the book Drawdown: The Most Comprehensive Plan Ever Proposed to Reverse Global Warming edited by Paul Hawken.

The combined effect of these projects will be that the levels of carbon dioxide in the atmosphere will be broadly stabilised for the first time. Either the levels will still be above the stabilisation point, but decreasing, or they will have stabilised. In the best-case scenario, they will actually be decreasing and greenhouse gas emissions will be net positive. We need this to restore the climate to normal.

Similarly, as transformed global political and economic systems move us more into Kate Raworth’s safe and sustainable space for humanity, the loss of biodiversity slows down, halts, and then biodiversity begins to increase again.

We will be looking at re-wilding up to half of the Earth’s land surface. How? Mainly by reversing the damage that the current agribusiness systems are causing. One huge impact comes from a recent revolution in food production. We now have the ability to use sunlight and green electricity to brew nutritious high protein from naturally occurring soil bacteria in vats. And, yes, it tastes fine as a flour for cooking. But the main point is this. 

As a way of producing protein, it uses only 1-2% of the land area that soya, our most protein intensive crop, uses. Currently, 70% of our farmland is used to produce animals for protein, or food-stock such as soya to feed those animals. With just this one innovation we can, in principle, free up two-thirds of the world’s farmland for re-wilding. This is truly remarkable!

The rest of this chapter goes systematically though all of the main threats covered in the first chapter. And the good news is this: the kind of transformational changes we need to make in our complex global systems can resolve, or at least minimise, all the main threats that we face. 

This is so because most of our problems are caused by the systems by which we run our human affairs. Once we change how the systems work, the problems begin to fall away. The new systems lead to improving wellbeing both for us humans and our planet. Nothing is guaranteed, but the path of greatest hope becomes much clearer.

Chapter Eleven
Back to You
All of the book up to this chapter has focussed mainly on the external world. And yet, that is only half the story. We each live in our inner world of ongoing subjective experience, our thoughts and feelings. But there is more to it than that. Just as the outer world brings into being experiences in our inner world, so our inner world brings into being experiences in our outer world in a dance of continual interaction. A brief explanation follows of epistemology, how we know what we know, and why it matters.

Most books of this kind studiously ignore the workings of our inner worlds. This chapter explores them. You could think of it as a guide to how to live well in a world gone mad. It draws on my experiences of teaching the inner skills of wellbeing over many decades, and I offer you the best of what emerged in mutual learning with my students. Included are some guidelines on how to reduce the stresses caused by living in a world that is not always user-friendly. Also there are a set of skills, or processes, for developing your wellbeing. I call this a personal evolution process, for want of a better name. You may be familiar with some of these skills, but probably not all.

These skills or processes are simple to describe, generally work quite well, and are rewarding. But, like anything worthwhile, they can be challenging, at least initially. There are also some core principles for keeping your body, mind, emotions and spirit well-nourished.

My intention in this chapter is to balance the narrative of change we need in our external world with some of the skills for change in the inner world. The purpose is that you feel better equipped personally to look at, and engage with, the disturbing situations we all face. Also that you become clearer on what you are drawn to do as your personal part in helping to turn our problems around.

None of us can do everything, perish the thought, and nor do we need to. But all of us can do something and, if you and others are happy to include the Citizens’ Mandate in your ‘something’, then that may be all that it takes. 

Chapter Twelve
Conclusion: Your Part in Changing the World
Here, I pull together the threads of the narrative we have woven with a brief overview of the book to keep the main points as clear as possible. It’s not always easy to see the wood for the trees.

After this, the main theme is to focus on action, and your potential part in this shared journey. I’ve included an exercise to help clarify what you are most drawn to do. 

We revisit the Citizens’ Mandate for Change for the last time. I’ve reviewed some of the main advantages that this approach has when done in addition to, or instead of, any of the more usual approaches. There is an initial outline of many of the different options and projects for action which may emerge as the Mandate lifts off and becomes a movement for change.

Movements for change are prone to many different kinds of ‘elephant traps’. To minimise these risks, I’ve chosen as an exemplar one of the most effective movements for change in recent times. Rick Falkvinge founded the Pirate Party, which spread to 70 countries with a negligible budget. It was successful in getting new politicians elected to Parliament.

In his book, Swarmwise: The Tactical Manual to Changing the World, he outlines the principles of self-organisation. Based on his experience, he takes us through some of the most effective ways to develop a mass movement from scratch. He covers in practical detail much of what does, and doesn’t, work. I summarise some of the main ideas that we can learn from.

My book is unusual in that it attempts to combine the best ideas from some of the world’s leading thinkers and writers. Together, I believe they offer our most hopeful way forward. I’ve tried to make it all as engaging and as clear as possible. And I find what has emerged from their best thinking is both plausible, credible, and compelling.

I believe the Citizens’ Mandate for Change is the single most powerful thing each of us can do because it really does have the potential to change everything. For together we can change the world.

However, this book is written for you, and what really interests me is whether you find it plausible, credible and even compelling. So, time to begin.


Your free sample ends here. 

This book is available from bookshops and from Amazon as a paperback or Kindle version. 

Profits will support the Citizens’ Mandate for Change. 

Thank you.
Appendix 1
 Summary of the first Citizens’ Mandate results

This was run on a Google forms questionnaire with the results put into an Excel spreadsheet. ChatGPT was then asked to summarise all the answers to each question first as a 60 word summary, then as 20 prioritised bullet points.

The following results came from the first test of the survey software. It is a very small sample of only 23 people and they are all friends of mine, so it is distinctly non-random!

It does, however, successfully demonstrate proof of concept. We can now ask any group of people the three key open questions of change: from what, to what, and how specifically; we can then summarise their collective view objectively and accurately. 

This ‘qualitative survey technology’ is new and has huge potential for good. It has a wide range of applications in many different fields. What other applications can you think of?

As to the content, I find it absolutely fascinating, read on…

First Survey Results for 
The Citizens’ Mandate for Change

This is the Chat GPT summary of all the answers to the first question:

What are the main concerns you want your Member of Parliament to act on?

Our key concerns for our Members of Parliament encompass a wide spectrum of issues. Foremost is the urgent need to address climate change and its potential catastrophic consequences. Simultaneously, we must reform economic systems to combat growing inequality, secure funding and improvements for vital services like healthcare and education, advocate for a more ethical political system, and ensure social justice, fairness, and environmental sustainability in our society. These multifaceted challenges require immediate and concerted action.

1. Climate change and its potential catastrophic consequences for civilization and global systems.
2. Income and wealth inequality, exacerbated during the COVID-19 pandemic.
3. Slow progress toward achieving net-zero emissions and environmental sustainability.
4. Underfunding of essential state sectors, including healthcare and education.
5. Dysfunctional political and economic systems, lack of democracy, and corrupt lobbying.
6. Growing fragmentation of society, leading to a lack of mutual responsibility, respect, and recognition of non-monetary values.
7. Disrespect towards marginalized groups in society.
8. Affordable housing, poor insulation, and poor air quality contributing to the climate emergency.
9. Tax evasion by the wealthy and the need for fair taxation.
10. The importance of public ownership, co-operative models, and political reforms.
11. The need for a circular economy and reduced extraction of virgin resources.
12. Commitment to the Paris Agreement and transitioning away from fossil fuels.
13. Promoting green energy and biodiversity in national planning.
14. Environmental concerns such as plastic use and nuclear waste.
15. Addressing social justice and inclusivity while reimagining societal structures.
16. Ensuring representation in politics and addressing social, environmental, and economic issues.
17. Subsidizing green initiatives to make sustainability accessible to all.
18. Redirecting government revenue away from fossil fuels and toward green energy incentives.
19. Considerations for taxing excessive profits of oil companies or removing their tax burden if they invest in green energy.
20. Urgent action required to educate and persuade individuals to reduce their carbon footprint to avoid catastrophic global warming.

This is the Chat GPT summary of all the answers to the second question:

What would your ideal society be like?

In our ideal society, wisdom, kindness, and respect are paramount, fostering equal access to resources and nurturing individual growth. It's an ecologically conscious utopia, prioritizing well-being and environmental health, promoting regenerative practices, and democratic governance. Education, housing, and healthcare are accessible to all. Social justice, technology for the planet's benefit, and political accountability are vital. This society rejects exploitative capitalism, values relationships, ensures equality, and promotes genuine well-being, all while striving for sustainability and reducing inequality.

1. Our ideal society values wisdom, kindness, and support while providing equal resources to all and promoting commitment to society and individual self-development.
2. It embraces respect for all genders, neurodiversity’s, ages, races, colours, and creeds.
3. The society values individuals for who they are, not just for their professions or contributions.
4. Environmental Utopia: It envisions a utopian future where human organizations prioritize well-being and environmental health.
5. This includes addressing pollution, promoting regenerative agriculture, and sustainable food sources.
6. It seeks to allocate half the planet for rewilding and advocates a more participatory and democratic political system.
7. Economic equality is a goal, supporting regenerative businesses and reducing financial disparities.
8. The result is an ecologically sound, high-quality lifestyle for all, fostering a sense of anticipation and human renaissance.
9. Equality and active citizen engagement in shaping the future are central to this ideal society.
10. It strives to eliminate corrosive inequality, encourage hope, and promote inclusivity.
11. Accessible Education and Amenities: Free education, excellent housing, green spaces, affordable public transport, and well-resourced healthcare are priorities.
12. Sustainability and Tolerance: Sustainability, diversity, and tolerance are foundational principles.
13. Negotiation and Mediation: Disagreements are resolved through negotiation and mediation, including the use of Citizens' Juries.
14. Earth Reverence: The society recognises and honours Earth, our sense of belonging, and the sentience of all life.
15. Responsible Technology: Technology is used for benefit without causing harm or enslaving people.
16. Climate Action and Environmental Policies: Climate change is treated as an emergency, lobbying is halted, and environmental support is provided.
17. Taxation and Social Policies: Tax reforms, social justice, universal healthcare, and fair shares are actively developed.
18. Political Accountability: Harsh punishments for lying politicians and tax reforms for environmental sustainability are advocated.
19. Cooperative and Relationship-Centric: Authentic relationships, equality, and respect for people and the environment are key.
20. Public Ownership and Anti-Capitalism: The society promotes public ownership and cooperative models, moving away from capitalism's exploitative nature.


This is the Chat GPT summary of all the answers to the third question:

What changes do you want politicians to make?

We want politicians to transform our systems by prioritising lifelong education, healthcare, climate action, and ethical governance. Political reforms, like proportional representation and citizens’ assemblies, should foster a democratic system valuing human and environmental well-being. We must transition to regenerative economies, reduce inequality, combat climate change, nurture kindness, strengthen social welfare and healthcare services, all while promoting sustainability. Active citizen engagement and addressing inequalities are crucial to achieving these changes.


1. Prioritize lifelong education, healthcare, climate action, ethics, and kindness in the political system.
2. Shift political and economic systems towards human and environmental wellbeing.
3. Implement proportional representation in the electoral process.
4. Redesign parliamentary systems to involve citizens more in decision-making.
5. Transition to a circular and regenerative economic system.
6. Actively reduce income and wealth inequality.
7. Focus on improving schools in economically deprived areas.
8. Invest in public services and infrastructure.
9. Urgently address climate change and engage in international efforts.
10. Utilize Citizens Assemblies to tackle unresolved issues.
11. Prioritize safeguarding Earth's resources and fostering circular economies.
12. Promote human capital, health, and well-being.
13. Support creative arts and celebrate individual integrity.
14. Implement rituals and ceremonies for reverence.
15. Halt the rise in student debt and invest in vocational routes.
16. Reform healthcare funding and practices for effectiveness.
17. Ensure sustainable energy production and environmental targets.
18. Forge a balanced relationship with the EU.
19. Focus on eco-friendly construction and technologies.
20. Implement policies to combat climate change, tax fairly, and promote healthy lifestyles while preventing undue corporate influence.
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Abbreviations and Acronyms


AERPRO – Aerosol Productivity 

AGI – Artificial General Intelligence 

AI – Artificial Intelligence

B Corporation – A new legal type of company which is legally obliged to balance a profit motive with the interests of society and the environment.

BGND or British GND – British Green New Deal

CAPRO – Carbon Productivity 

ChatGPT – Chat Generative Pre-trained Transformer 

CRISPR – Clustered Regularly Interspaced Short Palindromic Repeats 

Cybersyn – Contraction of Cybernetic Synergy

ET – Extra-Terrestrial

G7 – The Group of Seven

G20 – The Group of Twenty

GND – Green New Deal 

GDP – Gross Domestic Product 

GNH – Gross National Happiness index 

GNP – Gross National Product

HANDY – Human and Nature Dynamics

H5N1 – A subtype of the influenza A virus

IMF – International Monetary Fund 

LETS – Local Exchange Trading System

LED – Light-Emitting Diode

MMT – Modern Monetary Theory 

NASA – National Aeronautics and Space Administration

NGO – Non-Governmental Organisation

NIPRO – Nitrogen Productivity

PHOPRO – Phosphorous Productivity

PPP – Purchasing Power Parity 

SDG – Sustainable Development Goals 

SETI – Search for Extra-Terrestrial Intelligence 

STV – Single Transferable Vote 

SOPRO – Social Productivity 

UBI – Universal Basic Income 

UBS – Universal Basic Services 

VSM – Viable Systems Model 

WDP – World Domestic Product 

Worgl – An experimental local currency created in Worgl, Austria


Glossary


AERPRO – A measure of the amount of aerosol produced for each unit of carbon used.

Artificial General Intelligence (AGI) – A hypothetical form of artificial intelligence that could learn and solve any problem that human beings can, and more.

Anthropogenic risks – Risks created by human activity, as distinct from natural risks.

B Corporation – A new legal type of company which is legally obliged to balance a profit motive with the interests of society and the environment.

Biodiversity – The number and variety of living species on Earth. Often used more specifically to the species in one region or ecosystem. 

Bretton Woods Agreement – The Agreement that created a global currency exchange regime based on the U.S. dollar and gold and also established the IMF and the World Bank. 

British Green New Deal (BGND) – One of the earliest and most comprehensive Green New Deals with a strong international aspect.

Capitalism – Capitalism is an economic system in which the means of production are owned privately or corporately and are used to create profits. This accumulation of capital in the hands of the few leads to them having greater power and influence in changing the system to favour themselves.

Carbon productivity (CAPRO) – A measure of how much of something is produced per unit of carbon used.

Carbon taxes – A tax on fossil fuel use, especially on vehicles, intended to reduce carbon dioxide emissions.

Chat GPT – A language model-based chatbot trained to produce human-like responses and generate essays, articles, poetry and sometimes misinformation.

Circular economy – An economic system based on the reuse or regeneration of materials or products intended to reduce waste and improve sustainability.

Citizens’ Mandate – The normally used abbreviation for The Citizens’ Mandate for Change. There are a wide range of other possible types of citizens mandates.

Citizens’ Mandate for Change – This is an innovation, a specific type of citizens’ mandate based on the three core questions of change: from what? to what? and how specifically? People answer a version of these three questions and send one copy to their political representative, their MP, and one copy to the Citizens’ Mandate website. Here they are pooled and summarised to create a shared political voice. If this invention spreads, it creates a shared political voice at scale. On reaching 25% of the population it has the potential to effect a political transformation.

Citizens’ Assembly – A representative group of citizens, selected at random, who are chosen to make a publicly significant decision by choosing expert advisors and using facilitated deliberation.

Citizens’ Initiative Review – A small, relatively representative panel that meets to produce a summary for voters on a ballot initiative or referendum to be decided in an upcoming election.

Citizens Income – An income paid weekly, or monthly, to each citizen from their birth until their death.

Citizens’ Jury – An alternative name used for a Citizens’ Assembly

Club of Rome – A platform of diverse thought leaders who explore complex global issues and suggest solutions to multiple planetary emergencies.

Cognitive dissonance – The mental discomfort that results from holding two conflicting beliefs, values, or attitudes. 

Commons – The cultural and natural resources accessible to all members of a society, including natural material such as air, water, and a habitable Earth. These resources are held in common whether owned publicly or privately.

Complexity – Complexity characterises the behaviour of a system or model with many connected parts that can interact in multiple ways, leading to non-linearity, randomness, collective dynamics, hierarchy, and emergence.

Complexity Theory – Complexity theory provides an understanding of how systems, such as the economy and global corporations, grow, adapt, and evolve. It explains how the relationships between members of these systems give rise to the collective behaviour, and sheds light on how a system interacts with its environment.

Consensus reality – Consensus reality refers to the generally agreed-upon version of reality shaped by shared experiences and understandings within a community or society.

CRISPR – Short for ‘Clustered Regularly Interspaced Short Palindromic Repeats’. CRISPR is a gene editing technology used for changing genes in any living entity.

Cybernetics –The science of organisation in natural or human-made systems.

Cybersyn – A contraction of cybernetic synergy used for the software and processes used in Stafford Beer’s Viable System Model.

Doomsday Clock – The Doomsday Clock is a metaphor for how close humanity is to Armageddon. Since 1947 it has moved from seven minutes to midnight to 90 seconds before midnight in 2023.

Degrowth – Degrowth is a radical economic argument which recognises that we need to put social and environmental concerns before growth of gross domestic product (GDP) as a goal.

Democracy – A system of government based on freedom and equality between people, in which power is held either by elected representatives or directly by the people.

Deliberative democracy – A form of direct democracy where citizens make political decisions through conversation and deliberation about what will best produce the public or common good. 

Direct democracy – A form of democracy in which the people themselves decide on policy, unlike a representative democracy where people vote for representatives who then act on their behalf to enact policy.

Doughnut Economics – A visual framework, shaped like a doughnut, of an economy which values human well-being and advocates for a regenerative and distributive economy; it aims to change the goal from endless GDP growth to thriving within planetary boundaries.

Earth for All – An international initiative that offers a pathway to accelerate the systems change needed for a sustainable and equitable future on a finite planet.

Ecological economics – A trans-disciplinary, solutions-based field of studies that recognises the limits of economic growth and focuses on sustainability and development rather than efficiency and growth.

Evolutionary economics – Evolutionary economics is a school of economic thought inspired by evolutionary biology that shuns rational choice theory and points instead to complex psychological factors as key drivers of the economy. 

Externalities – In economics, externalities are side effects of an action that don't affect the agent of that action, but instead affect bystanders. Externalities can be positive or negative, depending on their outcome for others, for example, pollution.

Feedback loops – A feedback loop is a cause-and-effect system in which the output of a system feeds back as an input to form a circuit or loop. 

Fiscal policy – Fiscal policy aims to guide economic growth, using government spending and tax policies to influence economic conditions.

Free press – A free press supports democracy where it can provide knowledge and information that is not manipulated or serving a particular person, entity or interest. Given that freedom, people can then make the best decisions when they go to vote.

G7 – The G7 or Group of Seven is a political and economic forum for the richest nations to discuss crises affecting the world economy and political issues. Members are the United States, the United Kingdom, Canada, France, Germany, Italy and Japan.

G20 – The G20 is an intergovernmental forum of a group of some 20 countries with some of the world’s largest economies including the European Union, that discusses global economic issues such as financial stability, climate change, and sustainable development.

Governance – The processes of governing, whether by a government or an organization.

Gini coefficient – Also known as the Gini Index, it measures the difference between the observed income distribution and a perfectly equal income distribution.

Global currency – A global currency, or world currency, is a currency that would be used by every country for the benefit the world’s economy and monetary system.

Green Economy – An economy that improves human well-being and builds social equity while reducing environmental risks and scarcities and aims for sustainable development without degrading the environment.

Green New Deal (GND) – There are a range of different Green New Deal proposals calling for public policy to address climate change along with achieving other social aims, such as job creation and reducing economic inequality. More controversially they often call for continued economic growth.

Gross Domestic Product (GDP) – A measure of the total value of all of the goods made, and services provided, during a specific period of time.

Gross National Happiness (GNH) – This is a measure of economic and moral progress introduced in Bhutan in the 1970s as an alternative to Gross Domestic Product. The "four pillars" of GNH are good governance, sustainable development, preservation and promotion of culture, and environmental conservation.

Groupthink – A psychological phenomenon in which people strive for consensus within a group. The need for consensus can lead to uncritical acceptance of ideas, failure to seek accurate knowledge, or motivation to find creative solutions.
 
HANDY (Human and Nature Dynamics) – HANDY is a model focussed on the interaction of humans and nature aimed at modelling inequality and the use of resources in the collapse or sustainability of societies.

Information flows – This can refer to the exchange of information among people, processes, and systems within an organization. 

International Monetary Fund (IMF) – The IMF is a global organization of 190 member countries. Its purpose is to promote international monetary co-operation, facilitate international trade, foster sustainable economic growth, make resources available to members experiencing balance of payments difficulties, and to prevent and assist with recovery from international financial crises.

Keynesian economics Named after the influential British economist, John Maynard Keynes, this preceded neoliberal economics in the post-war era. It consists of a number of macroeconomic theories and models referring to how the total spending in the economy strongly influences economic output and inflation.

Legislative Assembly – This refers to a political body which makes legislation.

Limits to Growth – 1972 Report into the probable effects of continued population growth and consumption based on dynamic computer simulations.

Liquid democracy – A form of delegative democracy in which an electorate engages in collective decision making through both direct participation and dynamic representation.

Locked-in – A term from systems thinking referring to the ability of a system to get stuck, or locked-in, to one pattern of behaviour.

Macroeconomics – The branch of economics which deals with the performance and behaviour of an economy as a whole.

Meme – Any pattern of thought and behaviour that is capable of spreading by person-to-person transmission in human societies.

Microeconomics – The branch of economics which studies the behaviour of individuals and companies with respect to the allocation of resources.

Mixed-Market Economy – An economy which contains a mix of private and government services.

Money Creation Committee – A committee which oversees the creation of the money supply of an economy to satisfy the monetary policy.

Modern Monetary Theory (MMT) – A macroeconomic theory which states that a nation that issues and backs its own currency need never go bust.

Monetary policy – A policy adopted by the monetary authority of a nation to affect the supply of money to achieve broader goals such as price stability or high employment.

Nanotechnology – A science and technology based on the study and application of things at the scale of atoms and molecules.

Neoliberalism – The conservative political ideology supporting neoliberal economics.

Neoliberal economics – A type of economics which became the dominant economic ideology of the last 40 years and based on the 19th century ideas of free market capitalism. It favours a small state and policies of privatisation, deregulation, globalisation, austerity, and reductions in government spending.

NIPRO – Nitrogen productivity; the amount of carbon used for each unit of nitrogen produced, mainly in the form of nitrates for fertilisers.

Online democracy – Any form of democratic process which takes place primarily online.

Overton Window – The range of policies that politicians gauge is currently acceptable to the public.

Palma ratio – The ratio of the share of income taken by the top 10% of earners divided by the share of income taken by the bottom 40% of earners.

Paradigm shift – A fundamental change in the basic concepts and practices in any area.

Participatory budgeting – This allows ordinary citizens to participate in deciding on how money is spent on public spending projects.

Path dependence – This refers to any process where past events or decisions constrain later events or decisions.

PHOPRO – Short for phosphorous productivity, this refers to how much the use of phosphorous is productive in terms of how much carbon is used in creating it.

Pragmatism – An approach in which any models or theories are only valued in terms of how well they contribute to the wellbeing of all in practice.

Proportional representation (PR) –Refers to any type of electoral system in which all subgroups of the electorate are represented proportionately in the elected body.

Representative democracy – Also known as indirect democracy, this is the most common form of democracy where elected representatives represent the people, in contrast to direct democracy.

Robin Hood tax – A Package of financial transaction taxes proposed by a group of NGOs to be implemented globally, regionally or unilaterally by single countries.

Self-organisation – The ability of a complex system to organise itself.

SETI – refers to the scientific Search for Extra-Terrestrial Intelligence.

Single Transferable Vote (STV) – Sometimes called proportional ranked choice voting, this is an electoral system in which each voter casts a single vote in the form of a ranked choice ballot.

Soft Systems Methodology – A systems approach based on the softer systems of sociology and psychology, rather than the harder disciples of physics and maths.

SOPRO or social productivity– A measure of how much social wellbeing is produced for each unit of carbon consumed.

Sortition – A process of selection by lot that gives all individuals an equal opportunity to hold a position in a citizens’ assembly or a government.

Sovereign currency – A currency, a form of money, which is created and maintained by a country which rules itself, a sovereign country.

Steady State Economy – An economy made up of a constant stock of physical wealth (capital) and a constant population size which does not grow over time.

Systems Thinking – A way of thinking about the world as being made up of systems in which parts are in complex relationship with each other. 

Supervolcanoes – A supervolcano is the largest type of volcano with an eruption volume of 1,000 cubic kilometres.

Sustainable Development Goals (SDGs) – The United Nation SDGs, or Global Goals, are a collection of 17 objectives designed to serve as a blueprint for peace and prosperity for people and the planet into the future.

Team Syntegrity – A process designed by Stafford Beer usually involving 30 people divided into 12 overlapping teams to deal with broad and initially ill-defined issues.

Tipping point – A threshold which, if exceeded, leads to a major behaviour change in the system in focus.

Tobin Tax – A proposed tax levied on spot conversions of one currency to another to slow down currency speculation, and increasingly applied to all forms of short term transactions.

United Nations (UN) – An intergovernmental organisation whose purposes are to achieve international cooperation, and maintain international peace and security.

Universal Basic Income (UBI) – A guaranteed set income paid by government instead of benefits to all individuals regardless of their means, circumstances, or contribution.

Universal Basic Services (UBS) – Provision by government of certain basic public services according to need. These public services could include, for example, housing, transport, childcare and adult social care.

Viable Systems Model (VSM) – A framework developed by Stafford Beer for thinking about, understanding, diagnosing, and working with complex organisations.

Wellbeing – Used in this book in the sense of a flourishing wellbeing as in the little used terms eudemonia and eudemonic.

Wellbeing Corporation – A corporation whose main purpose is to improve the wellbeing of all people it touches, and the natural world.

World Bank – The World Bank is an international financial institution that provides loans and grants for capital projects to the governments of low and middle-income countries.

World Economic Forum (WEF) – An International non-governmental organisation for public-private sector collaboration known mainly for its annual meeting at Davos in January. It is funded by its 1,000 member companies with turnovers in excess of US$5 billion.

World Happiness Report – A publication with articles and reports on international self-reported happiness rankings.

World Health Organisation – (WHO) A specialised agency of the United Nations responsible for international public health.

World Trade Organisation – (WTO) An intergovernmental organisation that regulates and facilitates international trade.
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